	[image: image1.jpg]



	 CITY OF TOMBALL

[Contracting Department]

	Mayor

[Contracting Dept’s Director]
Director

[Contracting Department]
[Dept’s Address]
Tomball, Texas 77375



[Date]

[Contractor]

ATTN:  [Contractor Contact]
[Contractor's Address]

[City, ST  Zip]

RE:
CONTRACT APPROVAL NOTIFICATION

Project Name
Project No. 

Dear [Contractor Contact]:

The City Council has approved your contract for the referenced Project.  The Contract is not effective until countersigned by the City Manager, after which you will receive a Notice to Proceed.  The anticipated Date of Commencement of the Work is [Commencement Date].  

A preconstruction conference is scheduled in [general description for location of preconstruction conference], [address], Room [number] at [time] p.m., on [day of week], [date].  Representatives of the following Project team members are requested to attend:

City Engineer
[Construction Manager]

Design Consultant 
Inspector

Contractor
Testing Laboratory

Major Subcontractors

At the preconstruction conference, the following items will be discussed.  Submit these items to the Project Manager prior to the meeting in ample time for review.


[X]
Safety Program (Document 00700, Paragraph 10.1.1).


[X]
Site Utilization Plan (Section 01145).


[X]
Schedule of Values (Section 01292), if any.


[X]
Initial Construction Photographs (Section 01321), if required.


[X]
Preliminary Construction Schedule and Billing Forecast (Section 01325)


[   ]
Bar Chart Schedule (Section 01326), as specified.


[X]
Submittal Schedule (Section 01330).


[X]
Site-specific Storm Water Pollution Prevention Plan (Section 01410).


[X]
Contractor’s Quality Control Plan (Section 01450), if required.


[X]
Traffic Control Plan (Section 01555), if required.


[X]
Site-specific Dewatering Plan (Section 01570), if required.


[X]
Plan for Control of Ground and Surface Water (Section 01578), if required.


[X]
Project Signs Submittal (Section 01580).


[X]
Trench Safety Plan (Section 02260), if required.

[Date]

[Contractor]
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[Project Manager, Construction Manager] has been assigned by the City Engineer to handle administration of the Contract on his behalf.  Use the following information for mail, fax, email and telephone contact:

City of Tomball
Telephone:  [PM or CM Phone No.]
[Contracting Department] 

[PM or CM Street Address]
FAX:  [PM or CM Fax No.]
??????, Texas [Zip]
ATTN:  [PM or CM Name]
Email:  [PM or CM email address]
We are also ready to receive and process Shop Drawings, Product Data, and Sample submittals.  Refer to Section 01330 - Submittal Procedures and Section 01340 - Shop Drawings, Product Data, and Samples.  

Mobilization can begin on the Date of Commencement of the Work, which will be given in the Notice to Proceed.  Refer to Section 01502 - Mobilization.

Direct questions related to the Project to the Project Manager.  My staff and I look forward to working with you to achieve successful completion of this Project.









Sincerely,









Director

[AD:typ]

c:
[Contracting Department’s Director]


File No.  [File No.]
Document 00550 – Contract Approval Notification


