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FY 2024 Budget 

Due to the passage of S.B. No. 656 102.007 of the Texas Local Government Code was amended to require that the following 
information be included as the cover page for a budget document: 

This budget will raise more revenue from property taxes than last year’s 
budgeted by an amount of $1,100,000, which is 14.57% increase from last 
year’s budget. The property tax revenue to be raised from new property 
added to the tax roll this year is $801,455. 

Upon calling for a vote for approval of an ordinance adopting the City of Tomball 2023-24 Fiscal Year 
Budget, the members of the City Council voted as follows: 

City Council Aye Nay 
John Ford, Council 1  
Mark Stoll, Council 2  
Dane Dunagin, Council 3 
Derek Townsend, Sr., Council 4, 

Randy Parr, Council 5 

The municipal property tax rates for the preceding fiscal year, and each municipal property tax rate that 
has been adopted or calculated for the current fiscal year, include: 

Tax Year 2023 2022 
Fiscal Year 2023-24 2022-23 
Property Tax Rate $  0.293320 $     0.287248 
No New Revenue Tax Rate $      0.253407 $      0.292522 
Voter Approval Tax Rate $      0.293320 $     0.287248 
De Minimus Tax Rate $      0.280997 $      0.283794 
Operating Tax Rate (M&O) $      0.186777 $     0.180383 
Debt Tax Rate (I&S) $      0.106543 $      0.106865 

The total amount of outstanding municipal debt obligations (principal & interest) is as follows: 

Type of Debt 
Total 

Outstanding 
Debt 

Current Year 
Debt 

Property Tax Supported  $    55,075,391  $   4,175,694 
Self-Supporting  $      4,520,000  $  395,000 
Total Debt  $    55,075,391  $   4,175,694 

Note:  The total amount of outstanding debt obligations considered self-supporting is currently secured by user fees.  In 
the event such amounts are insufficient to pay debt service, the City will be required to assess an ad valorem tax to pay 
such obligations.  
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FY 2024 Budget 

Council's Vision 

The City Council envisions major players coming together to create the future of Tomball to include: 

• A sense of community

• A place to be proud of

• Pedestrian-friendly streets

• A positive business environment

• A hometown feeling with:

o Excellent education

o Healthcare

o Churches

o Public safety- including police, fire and EMS

o Utilities - infrastructure and drainage

o Internet - wireless and accessible website

o Public facilities with adaptive re-use of facilities

o Mobility

This vision is used as a guide by the City Council to assist in developing programs and strategies for the 

good of the community. Future management of growth issues and budget decisions will be with these 

initiatives in mind. 
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FY 2024 Budget 

City Manager's Budget 
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City of Tomball Lori Klein Quinn 
Mayor 

David Esquivel, PE 
City Manager 

To: Honorable Mayor and Council 

From: David Esquivel, PE, City Manager 

Subject: Budget Memo – City Manager’s FY 2024 Budget 

As required in Section 8.03 of the Tomball City Charter, please find attached the adopted budget for 
Fiscal Year 2023-2024 (FY24). The budget is a planning tool, providing guidance and direction for the 
upcoming budget year. 

During the current fiscal year (FY23), we continued to experience growth and development, but also 
started to see some growth indicators start to stabilize. However, overall, many indicators still prove 
that Tomball’s economy continues to be strong. Sales tax collections remained stable as compared to 
the previous year’s collections and have exceeded our initial budgeted projections. Once again, actual 
annual sales tax collections will be the highest ever collected by our city in history. Property valuations 
continued to grow at approximately 24.1%. Residential permit applications and issuances continued but 
are showing a stabilization. Commercial and industrial development continued to grow this year with 
major projects started. Macy’s Distribution opened and Lovett Industrial continued to build out the rest 
of the 240-acre industrial and commercial development. During this major project we also saw the 
importance of maintaining internal controls of project management considering the issues with the 
developer’s third-party inspections. Marketing has done a great job in making enhancements to our 
festivals which led to record attendance. Our ability to improve our operations and delivery of projects 
has greatly improved by filling in many vacancies.   

This past year was a tough one, especially for staff. The City was the victim of a cyber-attack that 
affected most of our systems and operations for several months. The attack brought progress on many 
projects, operations, and initiatives to a halt. However, the staff worked tirelessly in standing up 
temporary work-around solutions, restarting operations when data was restored, and resuming regular 
operations while working through the back log. Staff were able to accomplish and manage the cyber-
attack while limiting impacts to the public, operations, and budget. We are also still seeing the impacts 
of supply chain issues and inflation. The current economic environment has resulted in rising costs for 
may needed resources and has impacted our budget to the point where we are proposing to change our 
traditional procedures in the areas of fleet replacement and implementing a multiple year capital 
improvement plan (CIP).     

For the FY24 budget, City staff remain vigilant and conservative in forecasting proposed revenues, 
especially in our biggest revenue source of sales tax. Based on our estimates, it is anticipated that 
General Fund FY24 total revenues will increase over year-end FY23.  The FY24 budget allows us to 
continue to provide excellent service to our community, while continuing to have strong reserve 
balances that are well above our statutory requirement. This budget also addresses many needed one-

401 MARKET STREET   ●  TOMBALL, TEXAS 77375-4645  ●  281-351-5484 
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time expenses. Because of the healthy fund balances, these one-time expenditures will be done without 
disrupting the needs of operations. Due to the new personnel needed to meet the demands of growth 
and to maintain our high level of service there are 14.0 new positions recommended. Also included in 
this budget is a 7.5% adjustment to personnel costs, which includes a 3% cost of living increase, salary 
survey adjustment, and proposed merit increases for our employees as we look to remain competitive in 
salaries. It is my intent to implement a tiered merit-based system where high performing staff members 
are rewarded, and incentives are there for everyone to work towards.    

FY2024 Budget 

Budgeted expenditures for FY24, including capital projects, total $125,038,717.  This will leave us with a 
year-end fund balance (all funds) of $64,263,704.  

General Fund Overview 

As we go into our FY24 budget, we looked closely at how we are performing in our current fiscal year. 
Revenues for FY23 are estimated to be $773,344 more than originally budgeted. Meanwhile, 
expenditures for FY23 are under budget by approximately $2.67 million largely due to public safety 
personnel savings, ESD #15 not purchasing their fire engine through the City and most of the drainage 
master plan expenditure will be moved to FY24. Despite all our challenges throughout the year and the 
increase in expenditures (reoccurring and one-time) the proposed FY24 budget will continue strong 
reserves and funds needed expenditures and personnel. 

Based on FY23 projections, the General Fund reserve is at 96% of annual expenditures because of strong 
sales tax collections and property tax. The projected fund balance for FY23 represents an increase of 
19% compared to the adopted budget. With these strong reserves the recommendation is to budget for 
one-time expenditures such as vehicles, equipment, critical IT hardware and software, and facility 
improvements. The recommendations in the FY24 budget address these items and still maintain a 
projected strong reserve of 75%. Historically, with Council guidance, the City of Tomball has maintained 
reserves well above the 25% required by the Charter. In an era of incredible growth, we must also 
recognize that maintaining such high reserves over requirements may not be feasible to address all the 
needs.  In conjunction with utilizing fund balance, capital projects are separated from the base budgets 
to adhere funds that are to be used for maintenance and operation versus expansion and addition. The 
spend down of fund balance only includes one-time expenditures. The proposed FY24 budget is 
balanced based on the projected revenues and reoccurring expenses.        

The proposed FY24 budget focuses on adjusting and maintaining competitive salaries for recruiting and 
retaining personnel, continuance of City operations, providing and updating critical equipment across all 
departments, and addressing facility needs and repairs. We are recommending a $2.21 million increase 
over FY23 budgeted General Fund expenditures, recognizing that the proposed budget funds major 
items as well as numerous new positions.  

The General Fund’s supplemental requests totaling $2,831,000 address needs for effective public safety, 
additional personnel, and facility maintenance and repairs. 
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Ad-valorem Tax Rate 

The ad-valorem tax rate for maintenance and operations (M&O) is projected to yield approximately 
$500,000 more than the current year. This maintains a stable rate while providing the revenues needed 
for operations. The debt service tax rate (I&S rate) is projected to remain consistent. It is noteworthy 
that the debt service tax rate is projected to increase after the FY24 budget year. The FY24 (Tax Year 
2023) debt service portion of the tax rate will not be impacted by debt issued in FY24, since the debt 
service for the new debt issue is budgeted to be paid out of the debt service fund balance. 

Special Revenue Fund Overview 

This fund includes Police Seizure, Child Safety, Court Security and Technology, State and Federal Grants, 
Law Enforcement Officer Standards and Education (LEOSE), American Rescue Plan (ARP), PID funds and 
Hotel Occupancy. The FY24 ending fund balance will be $1,562,995. 

The ARP fund balance is budgeted to be expended in FY24 to provide flexibility to Council to determine 
how to utilize the funds.  The funds will need to be committed by the end of FY24. Hotel Occupancy Tax 
(HOT) revenues are strong, and staff continues to look for opportunities for sponsorship for our events. 
Recent legislation has limited the use of these funds. Historical preservation projects were a qualifying 
expense but moving forward, HOT funds cannot be used for historical purposes. The projection for this 
fund balance is 126% of annual operating expenditures at the end of FY24.  

Debt Service Fund Overview 

The FY24 ending fund balance in the Debt Service Fund is budgeted to be $2,039,630. The FY24 budget 
includes a new Certificates of Obligation (CO) issuance totaling $28 million. The funds are programmed 
to be used in the continuing development of the water supply and south wastewater treatment facility. 
For the FY24 budget, the debt service payment for the new debt issuance is scheduled to be paid out of 
the existing Debt Service Fund balance, which will not affect the debt service portion of the tax rate. 
After FY24, the proposed FY24 debt issuance and future debt issuances affect the debt portion of the tax 
rate. The Capital Improvement Plan will include a financial forecast showing the impacts and timing of 
the proposed debt issuances.    

Current bond ratings represent the second highest ratings assigned to a bond issuer: 
 Standard & Poor’s rating of AA+
 Moody’s rating of Aa2 (reaffirmed in FY23)

Enterprise Fund Overview 

Expenditures for FY23 are expected to be $210,390 more than budgeted. The bulk of this overage 
consists of development growth, rising costs of chemical supplies, equipment, and water well repairs. 
However, we estimate revenues for FY23 to increase to $970,200, above the FY23 adopted budget, 
offsetting these expenditures.   

We estimate revenues for FY24 to remain healthy and stable when compared to historical data.  Our 
ending fund balance in FY24 will be $15,526,430 equating to a reserve of 89%, a decrease from FY23’s 
projected reserve of 106%.   
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During FY23, fees paid to North Harris County Regional Water Authority decreased from $4.60 to $4.10 
per 1,000 gallons. The FY23 budget funded several master plan updates, impact fees analysis, and an 
update to the utility rate structure. The utility rate study is anticipated to be completed in conjunction 
with the water and sewer master plan updates.  In the FY24 budget for the Enterprise Fund, an increase 
of 6% for both water and sewer rates is included to build the capacity for the Enterprise Fund to support 
the critical projects that are anticipated in the Capital Improvement Plan (through debt service). The 
impacts of growth are easily seen with the increase of water consumption and the increase of average 
flow rates at the wastewater treatment plant. Developing additional water supply, renovating, and 
expanding the south wastewater treatment facility are critical.  
 
Fleet Replacement Fund Overview 
 
This is an internal service fund utilized to purchase specific capital assets such as vehicles and equipment 
costing $20,000 dollars or more. The historical operation of this fund is to budget and purchase the 
vehicles in the greatest need of replacing within the budget year. Supply chain issues and availability of 
vehicles to be delivered in the budget period have greatly diminished over the past few years. FY24 
proposes to change this approach to identify replacement vehicles and equipment for the next two 
years. This will allow for the necessary time to acquire the appropriate and needed vehicles. The FY24 
budget also proposes to transfer the necessary funds to build the balances to allow for the fund to 
function as intended. Vehicles and equipment are critical to our operations and by building the balances 
it will strengthen our financial standing.  Fire apparatus have not been traditionally included in the 
replacement fund due to the high cost of the vehicles but FY24 proposed to include them and when 
appropriate, funding for the apparatus will be available without incurring any financing costs. The FY24 
Budget transfers an additional $2.0 million ($1.5 million from the General Fund and $500,000 from the 
Enterprise Fund) in addition to the annual prorated allocation based on vehicle useful life to the 
replacement fund and the projected ending fund balance will be $2,198,603. 
 
Health Insurance Trust Fund 
 
This is an internal service fund utilized to fund health, dental, and vision insurance. Ending fund balance 
for FY24 is projected to be $3,666,205. Dental benefits for employees will increase from $1,500 annual 
maximum to $2,000. The annual premium to the City will increase slightly by $7,000 or 4.5%. However, 
lower premiums for long term disability, a savings of $9,000, offsets the cost increase. Blue Cross Blue 
Shield will continue as our major medical provider and the negotiated rates will remain the same as last 
year with no increase to medical premiums.    
 
Water Capital Recovery Fund 
 
This fund is where we recover development-driven fees, which are used for water utility expansion. The 
ending fund balance for FY24 is projected to be $3,849,820. Water impact fees are the only direct 
revenue source for this fund. These funds are used to mitigate the impact to existing water rate payers 
by allocating a portion of the cost to expand and extend infrastructure impacted and needed by new 
development. Projects currently funded by this budget include the elevated water storage tank at Grand 
Parkway and Hwy 249, South Persimmon water line and Rudolph Road water line extension projects. 
Updates to the water master plan consider the rate and location of new development as well as 
updating the costs of the projects. This information is incorporated in the revision of the impact fee 
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schedule and compares our rates to other surrounding communities. After FY24, a portion of these 
funds will go towards the capital projects program guided debt. By identifying a portion of the debt 
service that is to be funded by impact fees, it will help mitigate the impact on the water utility payers. 

Sewer Capital Recovery Fund 

This fund is where we recover development-driven fees, which are used to fund sewer utility expansion. 
The ending fund balance will be $4,606,196. Development sewer impact fees are the revenue source for 
this fund. These funds are used to mitigate the impact to existing sewer rate payers by allocating a 
portion of the cost to expand and extend infrastructure impacted and needed by new development. The 
project currently funded by this budget is the Rudolph Road sewer line extension. Updates to the 
wastewater master plan consider the rate and location of new development as well as updating the 
costs of the projects. This information is incorporated in the revision of the impact fee schedule and 
compares our rates to other surrounding communities. After FY24, a portion of these funds will go 
towards the capital projects program guided debt. By identifying a portion of the debt service that is to 
be funded by impact fees, it will help mitigate the impact on the sewer utility payers. 

Personnel 

A 3% cost of living adjustment (COLA) is recommended in the amount of $495,656. FY23 included a class 
and compensation study and included in the FY24 budget is the implementation of the identified 
positions needing a salary adjustment to meet the minimum starting compensation. Typically, salary 
survey adjustments happen approximately every 2-3 years, however in this rapidly changing market, an 
adjustment is included. To best attract and retain excellent employees, while adhering to the City 
standard of maintaining job positions at the 85th percentile of the midpoint (median) of comparable 
cities, this budget recommends including funds for the salary survey adjustments. Because of the rapidly 
changing market, and the need to remain competitive in recruitment and retention, FY24 proposes to 
add a merit adjustment based on a tiered merit system. A tiered merit system will be designed by the 
department to help identify all excelling employees and incentivize high performance using department 
specific metrics.  

The total amount recommended in the FY24 budget for the COLA, salary survey adjustments and merit 
is $1,239,139.  

Supplemental Items 

During the budget preparation process, a variety of supplemental projects were identified as priorities 
and incorporated into the budget document. The proposed expenditures are projected in the budget 
document and include technology upgrades, public safety enhancements, and utility system 
refinements.  The total for supplemental items in the General Fund this fiscal year is $2,831,000; 
Enterprise Fund $1,338,050; and Hotel Occupancy Tax Fund is $17,250. 
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Capital Projects Fund 

Capital projects funded by the City of Tomball in FY 24 include: 

 Malone Lot (PD Evidence Storage) - $150,000
 Matheson Park Improvements – Phase 1 - $944,795
 Louie’s Park (Inclusive playground) - $850,000
 Alley Improvement – Phase 1 - $995,100
 Main St. Project – FM 2920 - $2,000,000
 S. Persimmon Drainage Extension - $200,000
 N. Sycamore Parking - $1,500,000
 Pine Street Elevated Storage Tank - $833,100
 East Water Plant - $1,906,000
 Baker Drive Water Plant - $5,842,000
 SCADA Water - $310,000
 16” Water Line Hufsmith Road - $307,000
 FM 2920 Lift Station - $15,178,500
 WWTP Expansion - $16,977,276
 Grand Parkway Gas Gate - $470,000
 Cherry Steel Gas Main - $350,000
 Rudolph Road Water Line Extension - $182,000
 Grand Parkway Elevated Storage Tank - $3,857,000
 Rudolph Road Sanitary Sewer - $200,000

Fleet Replacement 

Based on the staff review of maintenance, condition of the vehicle/equipment, and the vehicle 
replacement schedule for the next 2 years, seventeen (17) vehicles and six (6) pieces of equipment are 
proposed to be replaced at a total cost of $1,888,800. The General Fund accounts for $1,453,300, and 
the enterprise fund $435,500. The ending fund balance for the vehicle replacement fund is $2,198,603. 

Conclusion 

FY24 continues to adhere to several critical guidelines that the City Council has traditionally demanded. 
The City remains in a very strong financial position, revenues are budgeted conservatively, which drives 
the conservative approach to budgeted expenditures. FY24 remains balanced with revenues and 
reoccurring expenditures and budgets critical one-time expenses.  FY24 will mark the beginning of 
changing our approach to funding major capital projects by implementing a long-term debt service 
funding plan and strengthens our resiliency by enhancing our ability to operate a fully funded fleet 
replacement program. This budget also addresses our most valuable resource to deliver to our 
residents, which is our employees. By providing a COLA, ensuring status with comparable cities through 
the implementation of the class and compensation study, and recognizing high performing employees 
by providing a merit-based system the delivery of service to our residents will be as efficient and at a 
very high standard.  

The entire staff appreciates the time and effort the City Council has taken to review this proposed 
budget document. This is a guiding document that will assist us in ensuring that we provide exceptional 
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service to our community. The staff involved in the preparation of the budget has done an excellent job, 
led by Finance Director Katherine Tapscott. The entire City team is dedicated to providing the highest 
levels of customer service to the citizens of Tomball, and we pledge our efforts to that end. 

Respectfully submitted, 

David Esquivel, PE 
City Manager 
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FY 2024 Budget 

Budget Book Overview 

The City of Tomball’s annual budget is comprised of a table of contents and thirteen sections.  These 
sections sections can be grouped into three broad categories as follows: 

Introduction and Information 
 Texas Senate Bill 656 Requirement:  As required pursuant to Section 102.007 of the Texas Local

Government Code and amended by S.B. 656, this section includes the following information:
o Property Tax Revenue Details,
o Record votes of City Council on the adoption of the Budget and the Property Tax Rate,
o Listing of Property Tax Rates, such as the No New Revenue, Voter Approval, M & O, and

I & S
o Total Municipal Debt Obligations

 Mayor & City Council:  Includes a listing of the Mayor and Council Members, their terms, District
Map of the City of Tomball, TX and the City Council Strategic Vision.

 City Manager’s Budget Message:  This letter that accompanies the budget when it is submitted to
the Council. 

 User Information:  Contains an overview of the budget book and its respective sections and
categories.  This section also includes the budget process summary and budget calendar, a brief
summary of the Council-Manager form of municipal government as it relates to the City of
Tomball and City policies.

 Historical/Demographics:  Provides a synopsis of the City of Tomball’s history and demographics.
 Personnel/Boards:  Includes the City’s organizational chart and a listing of City Administration.
 Property Tax:  Includes tax rate schedules and comparisons.

Financial 
 Budget Summaries:  Contains all budgeted revenues, expenditures, major revenue sources, all

funds budget summary, city departments by fund and fund structure.
 Fund Overview and Detail:  These sections contain detailed budget information for the various

funds, departments and divisions of the City.  Where applicable, descriptions, goals and
performance indicators are given.

 Municipal Debt:  Contains payment schedules and bond information for the City’s general
obligation debt and the utility and Public Improvement District (PID) debt.

 Capital Improvements:  Includes a schedule of capital outlay and improvements (infrastructure)
to be made during the coming fiscal year.

Supporting Information 
 Master Fee Schedule:  A detailed listing of fees and/or charges for services that will be in effect

for the coming fiscal year.
 Ordinances:

o Ordinance No. 2023-29:  Approving and Adopting the Budget for FY 2023-2024
o Ordinance No. 2023-39:  Adopting the Tax Rate for the Tax Year 2023

 Glossary:  A list of words and acronyms contained in the annual budget and their meaning.
 Capital Improvement Plan: A multi-year plan of major projects and expenditures for new

construction and improvements.
 Strategic Plan:  A document outlining the City’s strategic initiatives and coordinated actions to

achieve success.
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FY 2024 Budget 

Budget Process 

The City Charter establishes the fiscal year, which begins October 1 and ends September 30. To have an 

adopted budget in place by October 1 each year, the budget process must begin months before. In 

March, Department Heads receive their budget packets from the Finance Department. These packets 

contain their budget worksheets, which include historical expenditure amounts, current expenditure 

and budget amounts, as well as the budget process calendar and supplemental request form. 

While the Departments are preparing their budget requests, the Finance Department calculates the 

debt service requirements and revenue projections for the new year. The data combined with the 

Department requests form a preliminary draft of the budget. At this stage, the budget is usually 

unbalanced; that is departmental requests are usually greater than anticipated revenues. 

After receiving and reviewing the first draft of the budget, the Budget Team, which consists of the City 

Manager, Assistant City Manager, Finance Director and Budget Analyst, host a series of meetings with 

the individual Department Heads to review and discuss their budget requests. These meetings are held 

in April and help the City Manager formulate priorities for the proposed budget. 

After meeting with Department Heads in April, the Budget Team meets many more times during the 

month of May to discuss priorities and make needed adjustments to the department budgets before 

the final proposed budget books are created for City Council. 

In July, City Council is provided with copies of the proposed budget and budget workshops are held in 

late July and early August. These workshops are open to the public and are posted per open meetings 

law. Information as to date and time can be found on the City's website, as well as the local media 

coverage. 

With guidance from the Council, the City Manager then formulates a proposed budget that is submitted 

to Council in September. A copy of the proposed budget will be available for citizen review on the City's 

website. State law requires that a public hearing on the proposed budget be held before the Council 

votes on it's adoption. A notice of public hearing is published in the local newspaper, and the hearing is 

held during a regular City Council meeting. This hearing provides an opportunity for citizens to express 

their ideas and opinions about the budget to their elected officials. 

After the public hearings as per Truth-in-Taxation guidelines, the City Council votes on the adoption of 

the budget. The budget shall be adopted no later than the final day of the last month of the fiscal year, 

but the budget is normally accepted and formally approved by the City Council before then. 

The City will amend the budget at year end, if needed, for expenditures that exceeded budgeted 

amounts. When deemed necessary, the City Council may also amend the budget throughout the year if 

any known adjustments are needed and approved at that time. 
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FY 2024 Budget 

Budget Calendar 

April 3, 2023 
 Distribute Department Workbooks

April 21, 2023 
 Departments Submit Supplemental Requests for FY2024

(Department Directors submit budget requests for new positions and programs for significant
expansions of existing programs)

April 28, 2023 
 Departments Submit Year End Projections (FY 22-23)

(Department Directors submit year-end projections on their current year budget. This
information provides the starting point for planning for the new budget)

 Departments Submit Base Budget Amounts (FY 23-24)
(Department Directors submit budget requests for funding needed to continue operations, as
they currently exist and any funding adjustments needed due to either changes in price or
operating procedures)

May 1 - 5, 2023 
 Budget Team Review Supplemental Requests

(Budget Team reviews supplemental requests and project/propose expected expenditures)

May 12, 2023 
 Budget Workbooks Created and Submitted to City Manager

May 15 – 18, 2023 
 Department Budget Meetings

(A series of meetings conducted by the Budget Team with individual departments to discuss their
budget requests)

June 1 – 30, 2023 
 Budget Team meets and makes revisions/updates

July 7, 2023 
 Budget Notebooks to City Council

(Submit notebooks to City Council to review and ask questions)

July 17, 2023 
 1st Budget Workshop with City Council

July 28, 2023* 
 Certified Estimate from Harris County Appraisal District is Received

August 7, 2023 
 2nd Budget Workshop with City Council
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FY 2024 Budget 

August 21, 2023 
 3rd Budget Workshop with City Council

September 5, 2023 (Tuesday) 
 Public hearings on budget and present Final Proposed Budget

(Following the required newspaper notices, public hearings are scheduled on the proposed
budget)

 First Reading of Ordinance Adopting the Budget
(First reading of the budget adoption is approved by City Council)

 2023 Tax Rate Notice is Published
(Upon receipt of certified appraisal rolls, the Harris County Tax Office performs tax rate
calculations as required by State law.)

September 18, 2023 
 Second Reading of Ordinance Adopting the Budget

(Second reading of the budget adoption is approved by City Council)

 Resolution to adopt Master Fee Schedule

October 2, 2023 
 First Reading of Ordinance Adopting 2023 Tax Rate

October 16, 2023* 
 Second Reading of Ordinance Adopting the 2023 Tax Rate

(The City Council meets to vote on the proposed tax rate. Two readings of the ordinances are
required by City Charter)

November 17, 2023 
 FY 2023-2024 Budget Document is published

(Finance staff works to develop final budget documents which is then printed and distributed to
users)
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Just 32 miles northwest of Houston, Tomball has 
incorporated itself into a strong position within the 
business district of Harris County. 

City attractions such as Tomball’s historic railroad depot 
and museum, the German Heritage Festival and Deck 
the Depot, combined with our unique shopping and 
award-winning restaurants, we curate our city for major 
growth. The City of Tomball is also home to seven parks 
that offer various sports courts, walking trails, 
playground equipment and pavilions.  

This year, Tomball was ranked #1 for being home to the 
best teachers in both Harris County and the Houston 
area. Our city is also home to HCA Houston Healthcare 
Tomball, a nationally accredited healthcare provider. 

With over 1,000 homes currently in development, this 
expansion will contribute to the ongoing growth of our 
community. 

Tomball Fast Facts 

 2022 Population: 12,810
 2023 Assessed Value: $3,813,358,525
 Median Age: 34 years
 Median Household Income: $65,981
 Number of Households: 4,877
 Employed Labor Force: 26,000
 Square Miles: 13.4
 Education Level (pop. 25+): 32% with a

bachelor’s degree or higher
 5 Major Employers in Tomball:

1. Tomball ISD
2. HCA Houston Healthcare

Tomball
3. Lone Star College
4. HEB
5. Walmart
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FY 2024 Budget 

William Hurd was among three men who owned large portions of 
land in Tomball, whose land was used as a farming community in 
1838. The area was named Peck, after a civil engineer, and became 
an agricultural trade center, catering a freight terminal and other 
facilities.  

In 1907, the community of Peck was renamed for local congressman 
Thomas Henry Ball, who had been instrumental in routing a railroad 
through Peck.   

In 1933, Tomball earned the nickname “Oil Town U.S.A.”, when oil 
was struck west of town, sparking negotiations between Tomball 
and the Humble Oil and Refining Company, now known as Exxon, 
which led to exchanges of free water, natural gas and drilling rights 
between the two parties. This discovery led Tomball to triple its 
population and become an incorporated city, building its reputation 
within the oil and gas and agriculture industries.  

To support the growing population, the idea of bringing facilities 
and businesses to town was met with positive response from 
townspeople. Public school was first taught in Tomball in 1908. By 
1910, a school was built following a donation of land on Cherry 
Street. In 1948, the original Tomball Hospital, located on the corner 
of Hospital Rd. and Carrell St. was built. The hospital began as a 
community project headed by businessmen of the area. Other 
facilities included a community college which opened in 1988 and a 
historical museum complex established by the Spring Creek County 
Historical Association, that included a farm museum, historical 
homes, and the Trinity Evangelical Church. 

In 2000, a $98.4 million bond enabled the renovation of Tomball 
High School and the expansion of the Tomball school district to 
include three additional schools, an aquatic center, and other 
athletic facilities. 

Between 2000 and 2010, Tomball’s population increased 18.3%. An 
additional increase of 14.8% occurred between 2010 and 2020. 
With its rich history and historic offerings, Tomball continues to be a 
welcoming place for families and visitors looking for a suburban city 
with endless opportunity. 

HISTORY OF TOMBALL 

During the 1830’s, Germans began their migration 
to Texas, spanning from Galveston and Houston to 
the Hill Country, in search of fertile land, a 
winterless climate, and a hope to gain wealth and 
power. Chain migrations were led by Friedrich 
Diercks from Grand Duchy of Oldenburg in 
Germany. He spearheaded these waves of 
migration with 4,000 acres of land received 
through a grant. Under his Texas alias, Johann 
Friedrich Ernst, he sent a series of letters to 
acquaintances in Germany in an effort to shape the 
decision of potential migrants and attract 
nobleman to the independent republic.  
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Full-Time Employee Equivalents
By Fund and Department Adopted

2019 2020 2021 2022 2023 2024
General Fund

City Hall Administration
City Manager's Office 2 2 2 2 2 4

Mayor and Council - - - - - -
City Secretary's Office 4 4 4 4 4 4.5
Human Resources 3 3 3 3 3 3
Finance 6 6 6 6 5 7
Information Systems 3 3 3 3 3 3
Legal - - - - - -

Police 62 62 62 69 75.5 69.5
Municipal Court 5.5 5.5 5.5 5.5 5.5 5.5
Community Center 3 3 3 3 3 3
Fire Department 32.3 35.3 45.2 35.5 44.5 47.5
Community Development 
Building Permits and Inspections 6 6 5 5 5 9

Engineering and Planning 5 5 5 5 6 6
Public Works  
Public Works Administration 1 1 1 1 3 4

Facilities Maintenance 2 2 2 2 2 3
Garage 2 2 2 2 2 2
Parks 6 6 6 6.5 6.5 6.5
Streets 9 9 9 9 13 13

Total General Fund 151.8 154.8 163.7 161.5 183 190.5

Enterprise Fund
Utilities administration 4 4 4 4 5 5
Utility Billing 5 5 5 7 8 6
Water 8 8 8 8 12 12
Wastewater 10 10 10 10 10 11
Gas 6 6 6 6 7 8

Total Enterprise Fund 33 33 33 35 42 42

Special Revenue Funds 3.5 4 3 3 3 3.5

Total Full-Time Employee Equivalents 188.3 191.8 199.7 199.5 228 236

FY 2023-2024 Additions:
Administrative - 1 new Director of Special Projects, 1 new Administrative Services Administrative Assistant
Permits & Inspections - 1 new Code Compliance Officer, 1 new Building Plan Reviewer
City Secretary - 1 new part-time Administrative Assistant
Finance - 1 new Finance Manager
Police Dept - 1 new Dispatch Supervisor
Fire Dept - 3 new Firefighters
Engineering & Planning - 1 new GIS Technician
Facilities Maintenance - 1 new Facilities Maintenance Specialist
Marketing - Part-Time staff 
Sewer - 1 new WWTP Operator
Gas - 1 new Utilities Technician
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General Fund - 100 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

2023-2024 Adopted Budget 

FY 2021 FY2022 FY 2023 FY 2023 FY 2024 

Actual Actual Budget Projection Budget 

Revenues: 

Contributions $ 1,383,419 $ 875,941 $ 930,000 $ 662,650 $ 35,000 

Fines & Warrants 307,568 309,283 310,250 248,250 295,250 

Franchise Taxes 973,053 948,804 930,000 940,000 930,000 

Interest (15,621) (10,335) 300,000 1,375,000 750,000 

Other Revenue 291,446 151,385 220,050 235,000 143,000 

Permits & Licenses 1,633,906 2,099,085 1,402,500 1,492,500 1,359,500 

Property Taxes 3,511,281 3,915,320 4,750,000 4,655,000 5,225,000 

Sales Taxes 13,361,050 16,312,753 15,390,000 16,516,000 15,700,000 

Services 2,988,861 3,494,928 5,742,490 4,624,234 5,627,331 

Enterprise Transfers In 2,671,317 2,021,994 2,000,000 2,000,000 2,500,000 

Total Revenues $ 27,106,280 $ 30,119,157 $ 31,975,290 $ 32,748,634 $ 32,565,081 

Expenditures: 

Administrative $ 348,812 $ 383,036 $ 519,200 $ 432,750 $ 627,800 

Building Permits and Inspections 382,202 369,924 475,400 479,000 612,150 

Mayor and Council 48,948 58,874 93,230 60,950 82,800 

City Secretary 334,455 403,799 572,800 514,800 475,100 

Human Resources 408,710 531,622 589,100 565,800 524,700 

Finance 927,993 822,872 830,300 822,350 1,061,850 

Information Systems 705,256 751,470 1,216,400 1,493,600 2,024,800 

Legal 108,315 132,075 145,000 145,000 160,000 

Non-Departmental 1,204,414 1,158,371 1,267,981 1,569,531 3,188,470 

Police 6,139,796 7,118,719 8,448,010 7,633,600 8,023,700 

Municipal Court 391,261 416,675 516,850 465,400 563,000 

Community Center 147,307 171,666 196,825 188,300 201,600 

Fire 2,793,883 3,213,085 3,359,300 3,290,850 3,550,300 

Emergency Management 15,183 5,856 24,500 22,750 27,950 

ESD#lS 770,847 973,685 3,095,150 1,785,200 2,395,150 

Public Works Administration 60,290 79,960 284,550 229,200 311,400 

Garage 170,497 188,680 178,100 189,800 208,050 

Parks 988,534 792,529 1,402,300 1,368,480 834,900 

Streets 1,409,200 1,387,333 2,879,050 2,265,750 2,372,800 

Sanitation 1,734,249 1,914,289 1,980,200 2,122,200 2,268,700 

Engineering and Planning 563,340 628,399 1,182,960 908,900 1,121,000 

Facilities Maintenance 1,031,576 1,027,128 913,400 940,875 1,635,900 

Transfer Out to Hotel Occupancy 126,000 126,000 126,000 126,000 126,000 

Transfer Out to Health Insurance 2,327,000 2,461,081 2,720,000 2,720,000 2,831,000 

Total Expenditures $ 23,138,067 $ 25,117,129 $ 33,016,606 $ 30,341,086 $ 35,229,120 

Revenues Over/(Under) Expenditures $ 3,968,214 $ 5,002,028 $ (1,041,316) $ 2,407,548 $ (2,664,040) 

Beginning Fund Balance $ 17,600,546 $ 21,568,760 $ 26,570,788 $ 26,570,788 $ 28,978,336 

Ending Fund Balance $ 21,568,760 $ 26,570,788 $ 25,529,472 $ 28,978,336 $ 26,314,297 

25% of Operating Expenses - Target 93% 106% 77% 96% 75% 
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FY 2024 Budget 

City Administration 

The mission of the City Manager's Office is to guide the City of Tomball to be a productive, fiscally 

responsible organization that takes proactive steps to ensure economic growth and the safety, well­

being, and success of Tomball residents and the growth of business while providing quality customer 

service. 

The City Manager provides administration and management services for all City departments while 

executing the policies and objectives formulated by the City Council. The City Manager's primary 

responsibility is the day-to-day operation of the City through the coordination of all City Department 

activities and functions that include: 

• Ensure responsible organizational and fiscal management of the City.

• Effectively implement and administer the goals and policies established by the City Council.

• Advise City Council on reliable methods of responding to community needs.

• Ensure responses to citizen requests are handled efficiently.

The Assistant City Manager provides assistance to the City Manager in planning, organizing and 

directing of City programs, departments and services. This position also has the responsibility to: 

• Assist in the implementation of policies established by the City Council and City Manager. Direct

City Departments as assigned by the City Manager.

• Ensure departments provide effective, efficient, and friendly customer service.

• Serves as Acting City Manager in the absence of the City Manager.

FY 2023 Major Accomplishments 

✓ Created first comprehensive Capital Improvement Plan

✓ Hired new leadership positions to guide departments

✓ Completed the Compensation and Classification Study

✓ Guided the City through recovery of operations following cyberattack

FY 2024 Major Goals & Objectives 

o Establish and track major CIP projects

o Continue to look for opportunities to implement technology improvements

o Continue to build upon partnerships within the community

o Complete and implement major master planning processes

o Update administrative and personnel policies
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services  $  353,629  $  507,500  $  418,900  $  613,500 
Supplies  2,027  2,450  2,000  2,450 
Services and charges  27,380  9,250  11,850  11,850 
Total Operating Expenditures  $  383,036  $  519,200  $  432,750  $  627,800 
Total Expenditures  $  383,036  $  519,200  $  432,750  $  627,800 

2022 2023 2024
City Manager 1.00 1.00 1.00
Assistant City Manager 1.00 1.00 1.00
Director of Special Projects 0.00 0.00 1.00
Administrative Services Administrative Assistant 0.00 0.00 1.00
Total 2.00 2.00 4.00

Staffing

FUND
100 - General Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

111 - City Manager's Office
DEPARTMENT
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services  $        338,357  $        386,600  $        383,600  $        544,750 
Supplies               13,971               35,800               29,500               20,500 
Maintenance                 5,846                 2,500                 2,500                 3,000 
Services and charges               11,751               50,500               63,400               43,900 
Total Operating Expenditures  $        369,925  $        475,400  $        479,000  $        612,150 
Total Expenditures  $        369,925  $        475,400  $        479,000  $        612,150 

2022 2023 2024
Building Official 1.00 1.00 1.00
Assistant Building Official 1.00 1.00 1.00
Combination Building Inspector 2.00 2.00 2.00
Building Inspector 1.00 1.00 1.00
Code Compliance Officer 0.00 0.00 1.00
Building Plan Reviewer 0.00 0.00 1.00
Permit Technician 0.00 0.00 2.00
Total 5.00 5.00 9.00

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
# of inspections completed 12,408             11,416             12,000             
# of plan reviews completed 775                   1,379               1,500               
# of Code Enforcement cases processed 67                     71                     75                     

Performance Measures

Staffing

FUND
100 - General Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

112 - Permits & Inspections
DEPARTMENT
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services  $       29,006  $  33,050  $  29,150  $  29,200 
Supplies  20,038  21,080  19,100  22,600 
Services and charges  9,830  39,100  12,700  31,000 
Total Operating Expenditures  $       58,874  $  93,230  $  60,950  $  82,800 
Total Expenditures  $       58,874  $  93,230  $  60,950  $  82,800 

Elected Term
Mayor Lori Klein Quinn May 2022 1st Term
Council, Position 1 John F. Ford May 2017 3rd Term
Council, Position 2 Mark Stoll June 2009 4th Term
Council, Position 3 Dane Dunagin June 2022 1st Term
Mayor Pro Tem, Council, Position 4 Derek Townsend Sr. May 2009 4th Term
Council, Position 5 Randy Parr May 2022 2nd Term

Staffing

FUND
100 - General Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

113 - Mayor and Council
DEPARTMENT
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services  $        422,968  $        441,100  $        468,900  $        660,900 
Supplies                 2,591                 5,100                 5,250                 4,750 
Services and charges             397,313             384,100             348,200             396,200 
Total Operating Expenditures  $        822,872  $        830,300  $        822,350  $     1,061,850 
Total Expenditures  $        822,872  $        830,300  $        822,350  $     1,061,850 

2022 2023 2024
Finance Director 1.00 1.00 1.00
Finance Manager 0.00 0.00 1.00
Senior Accountant 1.00 0.00 0.00
Accountant 2.00 1.00 1.00
Accounting Assistant 2.00 0.00 0.00
Accounts Payable Specialist 0.00 1.00 1.00
Financial Analyst 0.00 1.00 1.00
Budget Analyst 0.00 1.00 1.00
Payroll Specialist 0.00 0.00 1.00
Total 6.00 5.00 7.00

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
# Purchase Orders issued 115 380 400
# of invoices processed/paid 6,088 6,037 6,000
# of bond issuances managed 4 5 5
# Annual Comprehensive Reports 1 1 1
Effectiveness:
% IRS 1099s issued on time 100% 100% 100%
GFOA Distinguished Budget Award 1 1 1
Bond Rating (Standard & Poor's) AA+ AA+ AA+
Bond Rating (Moody's) Aa2 Aa2 Aa2

Performance Measures

Staffing

FUND
100 - General Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

116 - Finance
DEPARTMENT
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Information Technology 

The Information Technology Department strives to provide the best support and innovation in the 
delivery of information technology products and services to all city employees and the community. 

The Information Technology Department is responsible for maintaining, repairing and safeguarding the 
technology hardware that the City utilizes to provide necessary services to the citizens of Tomball.  It has 
the responsibility to standardize and inventory the hardware and software components that make up 
the technology systems throughout the City. 

FY 2023  Major Accomplishments 

 Rebuilt all servers and workstations
 Migrated all users to Office 365
 Deployed endpoint protection to all devices to increase cybersecurity
 Replaced all network switches
 Managed Police Department E-Citation Project

FY 2024 Major Goals & Objectives 

o Deploy device management software
o Deploy additional security layers (IPS)
o Replace IP phone system
o Migrate Municipal Court to Incode 10
o Police Department CAD replacement project
o Replace all wireless modems in Fire Department vehicles
o Replace video recording system
o Deploy offsite backups for all servers
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CITY OF TOMBALL 

2023-2024 ADOPTED BUDGET SUMMARY 

FUND DEPARTMENT 

100 - General Fund 119 - Non-Departmental 

Line Item Category 
2022 2023 2023 2024 

ACTUAL BUDGET PROJECTION BUDGET 

Supplies $ 13,490 $ 13,500 $ 13,500 $ 13,500 

Services and charges 709,755 751,450 1,053,000 666,500 

Total Operating Expenditures $ 723,245 $ 764,950 $ 1,066,500 $ 680,000 

Transfers 3,022,207 3,349,031 3,349,031 5,465,470 
Total Expenditures $ 3,745,452 $ 4,113,981 $ 4,415,531 $ 6,145,470 
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services  $     6,124,980  $     7,360,310  $     6,572,600  $     7,146,100 
Supplies             486,300             442,400             454,000             359,100 
Maintenance             280,012               98,000               98,500               98,000 
Services and charges             227,428             282,300             225,500             272,500 
Total Operating Expenditures  $     7,118,720  $     8,183,010  $     7,350,600  $     7,875,700 
Capital Outlay  $                    -    $           65,000  $           83,000  $        148,000 
Transfers                        -               200,000             200,000                        -   
Total Expenditures  $     7,118,719  $     8,448,010  $     7,633,600  $     8,023,700 

2022 2023 2024
Chief of Police 1.00 1.00 1.00
Police Captain 2.00 2.00 2.00
Police Lieutenant 3.00 3.00 3.00
Police Sergeant 5.00 6.00 6.00
Police Corporal 3.00 3.00 5.00
Police Officer 37.00 40.00 29.00
Public Service Officer 3.00 5.00 5.00
Police Records Specialist 2.00 2.00 1.00
Accreditation Coordinator/Best Practices Manager 1.00 1.00 1.00
Dispatch Supervisor 0.00 0.00 1.00
Dispatcher 9.00 9.00 11.00
Administrative Assistant 1.00 1.00 1.00
Property & Evidence Room Manager 1.00 1.00 1.00
Evidence/Property Technician 1.00 1.00 1.00
Part-Time Bailiff 0.00 0.50 1.50
Total 69.00 75.50 69.50

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
Response Times

3:32 3:36 3:34
5:22 5:18 5:16

Calls for Service (Citizen Generated) 13,622 14,971 16,454
Traffic Stops 11,518 12,402 13,642
Part l Crimes 422 396 356
Traffic Accidents 494 397 357
Community Engagement Events N/A 265 331

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

121 - Police Department
DEPARTMENT

Priority 1 Calls
    All Citizen-Generated Calls

Performance Measures

FUND
100 - General Fund

Staffing
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services $2,463,067 $2,871,350 $2,658,800 $2,974,250 
Supplies $151,875 $209,200 $246,250 $213,400 
Maintenance $166,892 $128,400 $223,950 $134,800 
Services and charges $136,689 $150,350 $161,850 $177,850 
Total Operating Expenditures $2,918,524 $3,359,300 $3,290,850 $3,500,300
Capital Outlay $294,562 - $50,000
Total Expenditures $3,213,085 $3,359,300 $3,290,850 $3,550,300

2022 2023 2024
Fire Chief 1.00 1.00 1.00
Assistant Fire Chief/Fire Marshal 1.00 1.00 1.00
Assistant Fire Marshal 1.00 1.00 1.00
Deputy Fire Marshal 1.00 1.00 1.00
Sr Administrative Assistant 0.00 0.00 1.00
Administrative Assistant 1.00 1.00 0.00
Battalion Chief 2.00 2.00 2.00
Lieutenant 6.00 6.00 6.00
Driver/Operator 6.00 6.00 6.00
Firefighter 6.00 6.00 7.50
Logistics Specialist 0.50 0.50 0.50
Total 25.50 25.50 27.00

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
Annual Inspections 815 407 500
Construction Inspections 205 302 300
Plans Reviewed 459 570 600
Annual Training Hours 4,560 3,957 5,000

Effectiveness:
Total Responses 2,577 2,734 3,000
Mutual Aid Responses 105 120 150

Performance Measures

Staffing

FUND
100 - General Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

142 - Fire Department
DEPARTMENT
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services $869,119 $1,805,450 $1,288,000 $1,974,750 
Supplies $35,843 $165,000 $297,100 $140,500 
Maintenance $19,426 $85,300 $57,100 $136,900 
Services and charges $49,297 $139,400 $143,000 $143,000 
Total Operating Expenditures $973,686 $2,195,150 $1,785,200 $2,395,150
Capital Outlay - $900,000 - -
Total Expenditures $973,685 $3,095,150 $1,785,200 $2,395,150

2022 2023 2024
Battalion Chief 1.00 1.00 1.00
Lieutenant 3.00 6.00 6.00
Driver/Operator 3.00 6.00 6.00
Firefighter 3.00 6.00 7.50
Total 10.00 19.00 20.50

Staffing

FUND
100 - General Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

145 - ESD#15 Station 5
DEPARTMENT
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services  $        416,708  $        425,920  $        403,400  $        434,100 
Supplies               75,539             108,300             115,900               87,700 
Maintenance             166,813             170,000             162,000             204,500 
Services and charges               33,468             208,080             197,180               68,600 
Total Operating Expenditures  $        692,528  $        912,300  $        878,480  $        794,900 
Capital Outlay  $                    -    $           40,000  $           40,000  $           40,000 
Transfers             100,000             450,000             450,000                        -   
Total Expenditures  $        792,529  $     1,402,300  $     1,368,480  $        834,900 

2022 2023 2024
Parks Foreman 1.00 1.00 1.00
Parks Crew Leader 2.00 2.00 2.00
Parks Serviceperson 3.00 3.00 3.00
Pool Manager 0.50 0.50 0.50
Total 6.50 6.50 6.50

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
Park acres maintained 69.81 69.81 69.81
Pools maintained 1 1 1
Splashpads maintained 0 2 3
Pavilions maintained 3 2 2
Tennis courts/Pickleball courts maintained 6 6 10
Basketball courts maintained 2 2 2

Performance Measures

Staffing

FUND
100 - General Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

153 - Parks
DEPARTMENT
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services  $        549,665  $        752,650  $        732,000  $        839,200 
Supplies             167,680             143,000             143,650             151,100 
Maintenance             164,279             415,700             437,200             474,300 
Services and charges             154,635         1,056,700             439,900             908,200 
Total Operating Expenditures  $     1,036,260  $     2,368,050  $     1,752,750  $     2,372,800 
Capital Outlay  $           21,074  $        111,000  $        113,000  $                    -   
Transfers             330,000             400,000             400,000                        -   
Total Expenditures  $     1,387,333  $     2,879,050  $     2,265,750  $     2,372,800 

2022 2023 2024
Streets & Drainage Superintendent 1.00 1.00 1.00
Streets & Drainage Foreman 1.00 1.00 1.00
Heavy Equipment Operator/Crew Leader 2.00 3.00 3.00
Streets & Drainage Serviceperson 5.00 8.00 8.00
Total 9.00 13.00 13.00

2022 2023 2024
ACTUAL ACTUAL TARGET

Efficiencies:
Street miles maintained 58.9 58.9 58.9
Street miles maintained per employee 6.54 4.53 4.53

Performance Measures

Staffing

FUND
100 - General Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

154 - Streets
DEPARTMENT
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2022
ACTUAL

2023
BUDGET

2023
PROJECTION

2024
BUDGET

Personnel services  $        357,005  $        603,060  $        496,100  $        671,200 
Supplies                 5,603               11,250                 6,900                 9,100 
Maintenance                     128                 1,000                 1,000                 1,000 
Services and charges             265,663             567,650             404,900             439,700 
Total Operating Expenditures  $        628,399  $     1,182,960  $        908,900  $     1,121,000 
Total Expenditures  $        628,399  $     1,182,960  $        908,900  $     1,121,000 

2022 2023 2024
Director of Community Development 1.00 1.00 1.00
City Engineer 1.00 1.00 1.00
Assistant City Engineer 0.00 1.00 1.00
City Planner 1.00 1.00 1.00
Construction Coordinator 1.00 1.00 0.00
Community Development Coordinator 1.00 1.00 1.00
Assistant City Planner 0.00 0.00 1.00
Total 5.00 6.00 6.00

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
# of rezoning cases 25 25 25
# of platting applications 38 36 35
# of BOA cases 5 4 4

Performance Measures

Staffing

FUND
100 - General Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

156 - Engineering & Planning
DEPARTMENT
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200 - General Special Revenue Fund Seizure
Statement of Revenues, Expenditures and Changes in Fund 

Balance 2023-2024 Adopted Budget 

Revenues: 

Seized Funds 

Interest 

Expenditures: 

Supplies 

Services and Charges 

Transfers 

$ 

Total $ 

$ 

Total $ 

Revenues Over (Under) 

FY 2021 

Actual 

105 
$ 

105 $ 

$ 

$ 

FY 2022 

Actual 

2,101 $ 
691 

2,792 $ 

FY 2023 

Budget 

1,000 
$ 

1,000 $ 

$ $ 

100,000 
$ 100,000 $ 

FY 2023 

Projection 

54,000 $ 
2,500 

56,500 $ 

13,400 $ 
4,300 

100,000 
117,700 $ 

FY 2024 

Budget 

1,000 
1,000 

------------------------

Expenditures $ 105 $ 2,792 $ (99,000) $ (61,200) $ 1,000 

Beginning Fund Balance $ 114,785 $ 114,890 $ 117,681 $ 117,681 $ 56,481 

Ending Fund Balance $ 114,890 $ 117,681 $ 18,681 $ 56,481 $ 57,481 

Fund Description: 

The General Special Revenue fund accounts for Police forfeiture funds. Forfeiture funds are awards of 

monies or property by the courts related to cases that involve the Tomball Police Department. 

According to Chapter 59, Article 6, Paragraph (d) of the Code of Criminal Procedure, "Proceeds awarded 

under this chapter to a law enforcement agency may be spent by the agency after a budget for the 

expenditures of the proceeds has been submitted to the governing body of the municipality." 
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201 - POLICE GRANT FUND (LEOSE) 
Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY2021 FY2022 FY2023 FY2023 FY2024 
Actual Actual Budget Projection Budget 

Revenues: 
LEOSE Funds $ $ 31,260 $ 3,000 $ 3,000 $ 3,000 

Total $ $ 31,260 $ 3,000 $ 3,000 $ 3,000 

Expenditures: 
Services and Charges $ $ $ $ $ 

Total $ $ $ $ $ 

Revenues Over (Under) 
Expenditures $ $ 31,260 $ 3,000 $ 3,000 $ 3,000 

Beginning Fund Balance $ $ $ 31,260 $ 31,260 $ 34,260 

Ending Fund Balance $ $ 31,260 $ 34,260 $ 34,260 $ 37,260 

Fund Description: 

The Police Grant Fund (LEOSE) fund was created to properly account for Police LEOSE funds received by 

the City ofTomball. The law enforcement officer standards and education (LEOSE) funds are intended to 

be used to provide continuing education for law enforcement officers. 
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205 - State & Federal Grants 

Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY2021 FY2022 FY2023 FY2023 FY2024 
Actual Actual Budget Projection Budget 

Revenues: 
State Grants $ 1,523,566 $ 4,756 $ $ $ 

Interest 808 
Other 

Total $ 1,524,374 $ 4,756 $ $ $ 

Expenditures: 
Capital Outlay $ 1,523,566 $ $ $ $ 

Transfers 808 
Total $ 1,524,374 $ $ $ $ 

Revenues Over (Under) 
Expenditures $ $ 4,756 $ $ $ 

Beginning Fund Balance $ $ $ 4,756 $ 4,756 $ 4,756 

Ending Fund Balance $ $ 4,756 $ 4,756 $ 4,756 $ 4,756 
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215 - American Rescue Plan Fund 

Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY2021 FY 2022 FY2023 FY 2023 FY2024 

Actual Actual Budget Projection Budget 

Revenues: 

American Rescue Plan Funds $ $ 54,084 $ 2,848,422 $ 1,550,000 $ 1,298,422 
Total $ $ 54,084 $ 2,848,422 $ 1,550,000 $ 1,298,422 

Expenditures: 

Supplies $ $ 54,084 $ 2,848,422 $ 1,500,000 $ 1,253,422 
Services and Charges 50,000 45,000 

Total $ $ 54,084 $ 2,848,422 $ 1,550,000 $ 1,298,422 

Revenues Over (Under) 

Expenditures $ $ $ $ $ 

Beginning Fund Balance $ $ $ $ $ 

Ending Fund Balance $ $ $ $ $ 

Fund Description: 

As a result of the American Rescue Plan Act of 2021, the City received an allocation State and Local Fiscal 

Recovery Funds (SLFRF). This fund is used to track the allocated funds and the associated expenditures. 
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FY 2021 FY 2022 FY 2023 FY 2023 FY2024 
Actual Actual Budget Projection Budget 

Revenues: 
Fines and Warrants $ 11,284 $ 9,921 $ 9,000 $ 5,000 $ 7,500 
Interest 224 1,410 1,500 8,000 7,500 

Total $ 11,508 $ 11,330 $ 10,500 $ 13,000 $ 15,000 

Expenditures: 
Supplies $ 11,606 $ 10,000 $ $ $ 500 
Maintenance 850 
Services and Charges 
Capital 43,747 1,500 

Total $ 11,606 $ 54,597 $ $ 1,500 $ 500 

Revenues Over (Under) 
Expenditures $ (98) $ {43,267) $ 10,500 $ 11,500 $ 14,500 

Beginning Fund Balance $ 254,352 $ 254,254 $ 210,986 $ 210,986 $ 222,486 

Ending Fund Balance $ 254,254 $ 210,986 $ 221,486 $ 222,486 $ 236,986 

Fund Description: 

In prior years, the General Fund accounted for the City's court building security fees. In order to 

more accurately account for these funds, in FY 2006-07, the City created the Municipal Court 

Building Security Fee fund. These fees are generated from court fines. By law, these funds can 

only be spent on the City's municipal court. 

220 - Municipal Court Building Security Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

2023-2024 Adopted Budget
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230 - Municipal Court Technology Fund 

Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 
Actual Actual Budget Projection Budget 

Revenues: 
Fines and Warrants $ 10,058 $ 8,734 $ 8,000 $ 5,000 $ 7,500 

Interest 141 1,147 1,500 6,000 5,200 

Total $ 10,199 $ 9,879 $ 9,500 $ 11,000 $ 12,700 

Expenditures: 
Supplies $ 41,542 $ 28,996 $ 15,800 $ 14,100 $ 12,700 

Services and Charges 
Total $ 41,542 $ 28,996 $ 15,800 $ 14,100 $ 12,700 

Revenues Over (Under) 
Expenditures $ (31,343) $ (19,117) $ (6,300) $ (3,100) $ 

Beginning Fund Balance $ 184,018 $ 152,675 $ 133,558 $ 133,558 $ 130,458 

Ending Fund Balance $ 152,675 $ 133,558 $ 127,258 $ 130,458 $ 130,458 

Fund Description: 

In prior years, the General Fund accounted for the City's court technology fees. In order to more 

accurately account for these funds, in FY 2006-07, the City created the Municipal Court Technology 

Fund. These fees are generated from court fines. By law, these funds can only be spent on the City's 

municipal court. 
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FY 2024 Budget 

 

 

Hotel Occupancy Tax Fund Overview 

Revenues for the Hotel Occupancy Tax fund come from taxes levied on guests staying at hotels/motels 
in Tomball.  The tax rate is 7% of the charges for the lodging.  The funds are used for expenses related to 
marketing and tourism in order to increase awareness of the City of Tomball as a fun-filled destination 
for festivals, unique shopping and dining experiences, live music and other leisure time activities. 

Revenues are budgeted at $811,000 and expenditures are budgeted at $792,650. 
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240 - Hotel Occupancy Tax Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 

2023-2024 Adopted Budget 

FY 2021 FY2022 FY2023 FY2023 FY 2024 

Actual Actual Budget Projection Budget 

Revenues: 

Occupancy Tax $ 486,519 $ 634,684 $ 600,000 $ 700,000 $ 650,000 

Miscellaneous Income 914 

Event Revenue 6,300 12,500 10,000 

Interest 342 4,737 5,000 27,500 25,000 

Transfers In 126,000 126,000 126,000 126,000 126,000 

Total $ 612,861 $ 772,635 $ 731,000 $ 866,000 $ 811,000 

Expenditures: 

Grants $ 179,370 $ 247,227 $ 266,000 $ 252,200 $ 277,500 

Second Saturday Events 5,031 15,697 38,300 22,750 17,500 

Tourism 346,793 375,638 377,200 377,100 447,650 

Transfer to Employee Benefits Trust Fund 20,128 32,969 20,600 20,600 50,000 

Total $ 551,322 $ 671,532 $ 702,100 $ 672,650 $ 792,650 

Revenues Over (Under) 

Expenditures $ 61,569 $ 101,134 $ 28,930 $ 193,350 $ 18,350 

Beginning Fund Balance $ 622,472 $ 684,041 $ 785,174 $ 785,174 $ 978,524 

Ending Fund Balance $ 684,041 $ 785,174 $ 814,104 $ 978,524 $ 996,874 

124% 117% 116% 145% 126% 

Fund Description: 

The Hotel Occupancy Tax Fund accounts for revenues received from hotel occupancy taxes. By state statute, cities with 

populations of less than 125,000 must spend at least 1% of hotel tax revenues on advertising, no more than 15% on the 

encouragement, promotion, improvement, and application of the arts and a maximum of 50% on historical preservation. Hotels 

submit quarterly to the City an occupancy tax based upon 7% of total room receipts. Compliance with the provisions of the state 

statutes is monitored by the City administration on a continuing basis. 

25% of Operating Expenses - Target 124% 117% 116% 145% 126% 
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260 - Child Safety Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 
Actual Actual Budget Projection Budget 

Revenues: 
Child Safety $ 13,384 $ 13,226 $ 12,000 $ 13,000 $ 13,000 
Interest 123 

Total $ 13,507 $ 13,226 $ 12,000 $ 13,000 $ 13,000 

Expenditures: 
Services and Charges $ 10,051 $ 1,498 $ 10,000 $ 10,000 $ 10,000 

Total $ 10,051 $ 1,498 $ 10,000 $ 10,000 $ 10,000 

Revenues Over (Under) 
Expenditures $ 3,456 $ 11,728 $ 2,000 $ 3,000 $ 3,000 

Beginning Fund Balance $ 77,995 $ 81,451 $ 93,179 $ 93,179 $ 96,179 

Ending Fund Balance $ 81,451 $ 93,179 $ 95,179 $ 96,179 $ 99,179 

Fund Description: 

These fees represent a portion of each citation written by the Tomball Police Department. The State of 

Texas allocates a percentage of each court fee to the Child Safety Program and is remitted back to the 

municipality to be used for educational material for children, coloring books, pencils, goody bags, etc 

and are distributed at various community events each year. 
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295 - PUBLIC IMPROVEMENT DISTRICTS 

Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 

Actual Actual Budget Projection Budget 
Revenues: 
Contributions Revenue $ 769,412 $ 1,039,308 $ 1,636,100 $ 1,837,000 $ 2,274,200 

Total $ 769,412 $ 1,039,308 $ 1,636,100 $ 1,837,000 $ 2,274,200 

Expenditures: 
PID Payments $ 837,057 $ 1,039,308 $ 1,636,100 $ 1,837,000 $ 2,274,200 

Total $ 837,057 $ 1,039,308 $ 1,636,100 $ 1,837,000 $ 2,274,200 

Revenues Over (Under) 
Expenditures $ (67,645) $ $ $ $ 

Beginning Fund Balance $ 67,645 $ $ $ $ 

Ending Fund Balance $ $ $ $ $ 
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296 - PIO #10 RABURN RESERVE 

Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 

Actual Actual Budget Projection Budget 
Revenues: 
Contributions Revenue $ 784,999 $ 374,607 $ $ 333,000 $ 
Miscellaneous Revenue 16,397 12,600 
Interest 81 1,216 

Total $ 801,476 $ 375,823 $ $ 345,600 $ 

Expenditures: 
Services and Charges $ 39,050 $ 94,856 $ $ 70,000 $ 
PID Payments 428,889 
Debt 141,631 280,709 

Total $ 467,939 $ 236,488 $ $ 350,709 $ 

Revenues Over (Under) 
Expenditures $ 333,537 $ 139,335 $ $ (5,109) $ 

Beginning Fund Balance $ (26,606) $ 306,931 $ 446,266 $ 446,266 $ 441,157 

Ending Fund Balance $ 306,931 $ 446,266 $ 446,266 $ 441,157 $ 441,157 
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297 - PIO #11 WOOD LEAF 

Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 

Actual Actual Budget Projection Budget 
Revenues: 
Contributions Revenue $ 50,000 $ 50,000 $ $ 398,100 $ 

Total $ 50,000 $ 50,000 $ $ 398,100 $ 

Expenditures: 
Services and Charges $ 30,576 $ 57,198 $ $ 47,800 $ 
Debt 339,400 

Total $ 30,576 $ 57,198 $ $ 387,200 $ 

Revenues Over (Under) 
Expenditures $ 19,424 $ (7,198) $ $ 10,900 $ 

Beginning Fund Balance $ $ 19,424 $ 12,226 $ 12,226 $ 23,126 

Ending Fund Balance $ 19,424 $ 12,226 $ 12,226 $ 23,126 $ 23,126 
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298 - PIO #12 WINFREY ESTATES 

Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 

Actual Actual Budget Projection Budget 
Revenues: 
Contributions Revenue $ $ 43,000 $ $ 10,000 $ 

Total $ $ 43,000 $ $ 10,000 $ 

Expenditures: 
Services and Charges $ $ 26,650 $ $ 20,600 $ 

Total $ $ 26,650 $ $ 20,600 $ 

Revenues Over (Under) 
Expenditures $ $ 16,350 $ $ (10,600) $ 

Beginning Fund Balance $ $ $ 16,350 $ 16,350 $ 5,750 

Ending Fund Balance $ $ 16,350 $ 16,350 $ 5,750 $ 5,750 
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298 - PIO #14 SEVEN OAKS 

Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 

Actual Actual Budget Projection Budget 
Revenues: 
Contributions Revenue $ $ 50,000 $ $ $ 

Total $ $ 50,000 $ $ $ 

Expenditures: 
Services and Charges $ $ 4,423 $ $ 20,100 $ 

Total $ $ 4,423 $ $ 20,100 $ 

Revenues Over (Under) 
Expenditures $ $ 45,577 $ $ (20,100) $ 

Beginning Fund Balance $ $ $ 45,577 $ 45,577 $ 25,477 

Ending Fund Balance $ $ 45,577 $ 45,577 $ 25,477 $ 25,477 
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300 Debt Service Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY2021 FY2022 FY2023 FY2023 FY2024 
Actual Actual Budget Projection Budget 

Revenues: 
Current taxes $ 3,571,710 $ 3,461,355 $ 2,750,000 $ 2,750,000 $ 3,400,000 

Delinquent taxes 83,679 (70,045) 25,000 (60,000) 

Penalty and interest 46,381 32,732 25,000 25,000 25,000 

Interest 1,647 51,924 10,000 160,000 100,000 

Bond Proceeds 5,790,384 241,800 

Other 4,143 

TEDC Contributions 757,885 759,885 761,685 761,685 768,235 

Total $ 10,255,828 $ 4,235,850 $ 3,571,685 $ 3,878,485 $ 4,293,235 

Expenditures: 
Principal $ 2,540,000 $ 2,535,000 $ 5,410,000 $ 5,520,000 $ 2,605,000 

Interest 1,028,508 988,998 1,650,323 1,564,643 2,507,564 

Refunded Bond Escrow Payment 5,652,859 

Fees 186,874 11,100 14,000 253,000 250,000 

Total $ 9,408,241 $ 3,535,098 $ 7,074,323 $ 7,337,643 $ 5,362,564 

Revenues Over/(Under) Expenditures $ 847,587 $ 700,753 $ (3,502,638) $ (3,459,158) $ (1,069,329) 

Beginning Fund Balance $ 5,019,776 $ 5,867,363 $ 6,568,116 $ 6,568,116 $ 3,108,958 

Ending Fund Balance $ 5,867,363 $ 6,568,116 $ 3,065,478 $ 3,108,958 $ 2,039,630 
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400 - Capital Projects Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance 

2023-2024 Adopted Budget 

FY2021 FY2022 FY2023 FY2023 FY2024 

Actual Actual Budget Projections Budget 

Revenues: 

Debt Proceeds $ $ $ 20,000,000 $ 20,005,000 $ 28,000,000 

TEDC Contributions 1,415,000 1,715,000 

Other Revenue Sources 394,200 579,541 5,240,000 1,400,400 2,241,834 

Interest 38,807 (62,692) 500,000 1,000,000 1,000,000 

Transfers from General Fund 546,012 430,000 1,050,000 1,050,000 

Transfers from Enterprise Fund 220,000 595,000 200,000 200,000 350,000 

Transfers from Other Sources 61,620 1,193,606 5,325,000 1,490,700 3,771,135 

Total $ 1,260,640 $ 2,735,456 $ 33,730,000 $ 26,861,100 $ 35,362,969 

Expenditures: 

Capital Outlay- General Fund $ 10,703,154 $ 1,630,856 $ 4,050,000 $ 3,149,805 $ 6,639,895 

Capital Outlay- Enterprise Fund 1,038,422 197,813 17,865,000 5,009,100 42,173,876 

Capital Outlay- Sewer/Water Recovery 21,517 182,306 8,875,000 2,431,100 4,239,000 

Transfers Out 600,000 

Total $ 12,363,094 $ 2,010,975 $ 30,790,000 $ 10,590,005 $ 53,052,771 

Revenues Over (Under) 

Expenditures $ (11,102,454) $ 724,481 $ 2,940,000 $ 16,271,095 $ (17,689,802) 

Beginning Fund Balance $ 15,800,699 $ 4,698,245 $ 5,422,726 $ 5,422,726 $ 21,693,821 

Ending Fund Balance $ 4,698,245 $ 5,422,726 $ 8,362,726 $ 21,693,821 $ 4,004,019 
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600 Enterprise Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 
Actual Actual Budget Projection Budget 

Operating Revenues: 
Water sales $ 6,321,715 $ 8,007,933 $ 7,208,000 $ 7,750,000 $ 8,215,000 
Sewer sales 2,499,469 2,898,432 2,650,000 2,900,000 3,200,000 
Gas sales 3,436,802 3,444,782 3,200,000 3,400,000 3,500,000 
Tap fees 1,072,460 1,197,763 820,000 723,000 675,000 
Reconnect fees 20 881 5,000 
Interest 3,825 23,267 30,000 100,000 75,000 
Contributions 1,359,795 3,526,833 
Other 856,999 394,041 280,300 290,500 261,000 
Transfers In 1,682,306 380,119 

Total $ 17,233,391 $ 19,874,050 $ 14,193,300 $ 15,163,500 $ 15,926,000 

Expenses: 
Administration $ 3,938,254 $ 3,414,333 $ 3,496,798 $ 3,388,938 $ 4,617,350 
Utility Billing 563,337 646,158 784,875 741,400 823,300 
Water 4,445,747 6,006,961 5,869,000 6,123,250 6,529,400 
Wastewater 1,482,201 1,774,781 2,716,100 2,880,450 2,277,550 
Gas 4,438,806 2,524,100 2,973,600 2,916,725 3,230,775 

Total $ 14,868,345 $ 14,366,333 $ 15,840,373 $ 16,050,763 $ 17,478,375 

Net Revenue Available for Debt $ 2,365,046 $ 5,507,717 $ (1,647,073) $ (887,263) $ (1,552,375) 

Debt Service $ 468 $ $ $ $ 
Total $ 468 $ $ $ $ 

Net Income (Excluding Depr.) $ 2,364,579 $ 5,507,717 $ (1,647,073) $ (887,263) $ (1,552,375) 

Beginning Fund Balance $ 10,093,770 $ 12,458,348 $ 17,966,066 $ 17,966,066 $ 17,078,804 

Ending Fund Balance $ 12,458,348 $ 17,966,066 $ 16,318,994 $ 17,078,804 $ 15,526,430 

Operating Costs per Day 
Fund Balance as% of Operating Costs 84% 125% 103% 106% 89% 
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2022 
ACTUAL

2023 
BUDGET

2023 
PROJECTION

2024 
BUDGET

Personnel services  $     381,999  $    454,675  $          414,300  $     489,100 
Supplies           33,615           42,600                 36,000           37,000 
Maintenance                   90             1,000                   5,000             1,000 
Services and charges         230,454         286,600               286,100         296,200 
Total Operating Expenditures  $     646,158  $    784,875  $          741,400  $     823,300 
Total Expenditures  $     646,158  $    784,875  $          741,400  $     823,300 

2022 2023 2024
Customer Service Manager 1.00 1.00 1.00
Customer Service Coordinator 0.00 1.00 1.00
Customer Service Specialist 4.00 4.00 2.00
Utilities Serviceperson II 2.00 2.00 2.00
Total 7.00 8.00 6.00

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
Average # of active accounts billed (as of year-end) 5,298           5,548                 5,750            
# of new accounts (water & sewer) 413 273 500
# of new accounts (gas) 394 284 450

Performance Measures

Staffing

FUND
600 - Enterprise Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

612 - Utility Billing
DEPARTMENT
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2022 
ACTUAL

2023 
BUDGET

2023 
PROJECTION

2024 
BUDGET

Personnel services  $     487,820  $    756,400  $          679,100  $     806,600 
Supplies         608,957         490,500               582,550         546,600 
Maintenance           82,953         223,000               418,500         349,500 
Services and charges      4,552,232     4,227,700           4,288,200      4,641,700 
Total Operating Expenditures  $ 5,731,962  $ 5,697,600  $       5,968,350  $ 6,344,400 
Capital Outlay  $                -    $    171,400  $          154,900  $     185,000 
Transfers         275,000                    -                            -                      -   
Total Expenditures  $ 6,006,961  $ 5,869,000  $       6,123,250  $ 6,529,400 

2022 2023 2024
Water/Sewer Foreman 1.00 1.00 1.00
Utilities Crew Chief 2.00 3.00 3.00
Utilities Technician 0.00 1.00 1.00
Utilities Service Person 4.00 6.00 6.00
Locator 1.00 1.00 1.00
Total 8.00 12.00 12.00

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
# of water meters installed 404 2,072 2,500
# of water leaks repaired 55 141 20
Efficiencies:
# of Bacteriological water sample positives 0 0 0

Performance Measures

Staffing

FUND
600 - Enterprise Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

613 - Water Department
DEPARTMENT
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2022 
ACTUAL

2023 
BUDGET

2023 
PROJECTION

2024 
BUDGET

Personnel services  $     668,436  $    697,000  $          705,700  $     799,900 
Supplies         213,548         208,100               288,850         378,450 
Maintenance         258,691         312,000               362,200         332,200 
Services and charges         384,106         754,000               778,700         642,000 
Total Operating Expenditures  $ 1,524,781  $ 1,971,100  $       2,135,450  $ 2,152,550 
Capital Outlay  $                -    $    695,000  $          695,000  $     125,000 
Transfers         250,000           50,000                 50,000                    -   
Total Expenditures  $ 1,774,781  $ 2,716,100  $       2,880,450  $ 2,277,550 

2022 2023 2024
WWTP Supervisor 1.00 1.00 1.00
Utilities Crew Chief 1.00 2.00 2.00
WWTP Senior Operator 1.00 1.00 2.00
WWTP Operator 4.00 1.00 1.00
Utilities Serviceperson 1.00 3.00 1.00
Utilities Serviceperson I 1.00 0.00 3.00
Utilities Serviceperson II 1.00 1.00 0.00
Utilities Technician 0.00 1.00 1.00
Total 10.00 10.00 11.00

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
# of sewer stoppage repairs 35 120 20
# of sewer overflows 0 0 0

Performance Measures

Staffing

FUND
600 - Enterprise Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

614 - Sewer Department
DEPARTMENT
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2022 
ACTUAL

2023 
BUDGET

2023 
PROJECTION

2024 
BUDGET

Personnel services  $     415,266  $    482,600  $  473,000  $  562,800 
Supplies  1,937,248  1,888,000  1,877,125  1,586,825 
Maintenance  69,463  135,000  95,500  128,500 
Services and charges  32,123  183,000  200,400  429,350 
Total Operating Expenditures  $ 2,454,100  $ 2,688,600  $  2,646,025  $ 2,707,475 
Capital Outlay  $ - $    135,000  $  120,700  $  173,300 
Transfers  70,000  150,000  150,000  350,000 
Total Expenditures  $ 2,524,100  $ 2,973,600  $  2,916,725  $ 3,230,775 

2022 2023 2024
Gas Foreman 1.00 1.00 1.00
Utilities Crew Chief 1.00 1.00 1.00
Utilities Serviceperson 2.00 3.00 3.00
Utilities Technician 1.00 1.00 2.00
Locator 1.00 1.00 1.00
Total 6.00 7.00 8.00

2022 2023 2024
ACTUAL ACTUAL TARGET

Outputs:
# of gas meters installed 357 290 400
# of gas leaks repaired 98 13 5

Performance Measures

Staffing

FUND
600 - Enterprise Fund

CITY OF TOMBALL
2023-2024 ADOPTED BUDGET SUMMARY

Line Item Category

615 - Gas Department
DEPARTMENT
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2021
ACTUAL

2022
BUDGET

2022
PROJECTION

2023
BUDGET

2024
BUDGET

$467 $0 $0 $0 $0 

$468 $0 $0 $0 $0 

$468 $0 $0 $0 $0 

DEBT 

TOTAL DEBT

LINE ITEMS

6906 BOND FEES AND COST

DETAILS

CITY OF TOMBALL
DIVISION

600-616 DEBT
FUND

ENTERPRISE FUND
DEPARTMENT

DEBT
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Fleet Replacement Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 
Actual Actual Budget Projection Budget 

Revenues: 
Transfers - General Fund $ 415,549 $ 435,126 $ 503,031 $ 503,031 $ 2,508,470 
Transfers - Enterprise Fund 110,754 110,754 76,038 76,038 650,000 
Other 113,017 84,738 
Interest 766 3,224 6,000 25,000 20,000 

Total $ 640,086 $ 633,842 $ 585,069 $ 604,069 $ 3,178,470 

Expenditures: 
Capital Outlay- General Fund $ 849,255 $ 493,896 $ 1,179,470 $ 1,197,825 $ 1,472,280 
Capital Outlay - Enterprise Fund 190,745 60,100 156,000 146,700 435,500 

Total $ 1,040,000 $ 553,996 $ 1,335,470 $ 1,344,525 $ 1,907,780 

Revenues Over (Under) 
Expenditures $ (399,914) $ 79,846 $ {750,401) $ {740,456) $ 1,270,690 

Beginning Fund Balance $ 1,988,437 $ 1,588,523 $ 1,668,369 $ 1,668,369 $ 927,913 

Ending Fund Balance $ 1,588,523 $ 1,668,369 $ 917,968 $ 927,913 $ 2,198,603 
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730 - Water Capital Recovery Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY2024 

Actual Actual Budget Projection Budget 
Revenues: 
Water Capital Recovery Fee $ 1,571,435 $ 1,740,009 $ 1,000,000 $ 1,000,000 $ 1,000,000 

Interest 1,214 34,468 50,000 210,000 100,000 

Total $ 1,572,649 $ 1,774,477 $ 1,050,000 $ 1,210,000 $ 1,100,000 

Expenditures: 
Services and Charges $ 18,365 $ 106,461 $ $ $ 
Transfers Out 249,500 4,650,000 1,415,700 2,271,135 

Total $ 18,365 $ 355,961 $ 4,650,000 $ 1,415,700 $ 2,271,135 

Revenues Over (Under) 
Expenditures $ 1,554,284 $ 1,418,516 $ (3,600,000) $ (205,700) $ (1,171,135) 

Beginning Fund Balance $ 2,253,855 $ 3,808,139 $ 5,226,655 $ 5,226,655 $ 5,020,955 

Ending Fund Balance $ 3,808,139 $ 5,226,655 $ 1,626,655 $ 5,020,955 $ 3,849,820 
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740 - Sewer Capital Recovery Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 
2023-2024 Adopted Budget 

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 

Actual Actual Budget Projection Budget 
Revenues: 
Sewer Capital Recovery Fee $ 1,306,859 $ 1,335,482 $ 800,000 $ 600,000 $ 600,000 
Interest 1,000 27,476 20,000 175,000 100,000 

Total $ 1,307,860 $ 1,362,958 $ 820,000 $ 775,000 $ 700,000 

Expenditures: 
Transfers $ $ $ 75,000 $ 75,000 $ 1,500,000 

Total $ $ $ 75,000 $ 75,000 $ 1,500,000 

Revenues Over (Under) 
Expenditures $ 1,307,861 $ 1,362,958 $ 745,000 $ 700,000 $ (800,000) 

Beginning Fund Balance $ 2,035,377 $ 3,343,238 $ 4,706,196 $ 4,706,196 $ 5,406,196 

Ending Fund Balance $ 3,343,238 $ 4,706,196 $ 5,451,196 $ 5,406,196 $ 4,606,196 
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FY 2024 Budget 

Health Insurance Trust Fund 
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910 Health Insurance Trust Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance 

2023-2024 Adopted Budget 

FY2021 FY2022 FV2023 FY2023 FY2024 

Actual Actual Budget Projection Budget 

Revenues: 

Transfers $ 2,889,477 $ 3,240,838 $ 3,411,800 $ 3,411,800 $ 3,592,200 
ESD#lS Reimbursement 123,415 179,453 312,750 185,000 328,200 
Interest 1,783 11,996 15,000 110,000 75,000 

Total $ 3,014,675 $ 3,432,286 $ 3,739,550 $ 3,706,800 $ 3,995,400 

Expenditures: 

Health Insurance Costs $ 2,560,404 $ 2,977,707 $ 3,900,400 $ 3,165,000 $ 3,788,000 
Services and Charges 54,505 53,399 60,000 60,500 60,500 

Total $ 2,614,909 $ 3,031,106 $ 3,960,400 $ 3,225,500 $ 3,848,500 

Revenues Over (Under) 

Expenditures $ 399,766 $ 401,180 $ (220,850) $ 481,300 $ 146,900 

Beginning Fund Balance $ 2,237,059 $ 2,636,825 $ 3,038,005 $ 3,038,005 $ 3,519,305 

Ending Fund Balance $ 2,636,825 $ 3,038,005 $ 2,817,155 $ 3,519,305 $ 3,666,205 

223

hbrown
Sticky Note
Completed set by hbrown

hbrown
Sticky Note
Completed set by hbrown



224



225



226



227



228



229



230



231



232



233



234



235



236



237



238



239



240



241



242



243



244



245



246



247



248



249



250



251



252



253



254



255



256



257



258



259



260



261



262



263



264



265



266



267



268



269



270



271



272



273



274



275



276



277



278



279



280



281



282



283



284



285



286



287



288



289



290



291



CITY OF TOMBALL 
STRATEGIC PLAN 

FISCAL YEAR 2023-2024 
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CITY OF TOMBALL 
STRATEGIC PLAN 

FISCAL YEAR 2023-2024 

 

Focus Area: A Livable City 
Strategies that promote the livability of Tomball for residents and encourage business growth. 

Proposed Strategic Initiatives Proposed Action Strategies 

Enhance beautification efforts in 
targeted areas across city. 

• Complete construction of Phase 1 of Alley project and develop Implementation plan for alley aesthetic improvements 
with TEDC.

• Implement aesthetic and beautification projects for Four Corners and Main Street to be incorporated into the FM 2920
reconstruction project.

• Standardize all street signs and sign poles throughout city and replace as needed.
• Develop a formal wayfinding sign program to be implemented across parks, parking lots, and pedestrian/visitor areas.

Enhance and beautify city 
gateways and entryways.  

• Design and implement entryway monument program.
• Explore Green Ribbon grant opportunities with TxDOT for medians and rights-of-ways.
• Work with developers at key locations to incorporate enhanced designed aesthetics.
• Seek grants and outside funding, such as the TXDOT Green Ribbon Program, for aesthetic enhancement projects.
• Explore ways to increase public art and cultural amenities.

Improve existing park facilities 
and enhance natural features. 

• Complete the implementation of the Theis Attaway Nature Center.
• Complete the Matheson Park improvement project.
• Complete designs and develop implementation program for the Cherry Street pocket park.
• Complete the Parks Master Plan and develop implementation plan for needed park improvements.

Update long-range planning and 
visioning documents and develop 
implementation plans to foster 
sustainable growth and 
preservation of natural 
amenities. 

• Complete updates to the Comprehensive Plan and Future Land Use Plan.
• Develop and adopt a unified development code.
• Seek funding to update and implement the Livable Centers Downtown Plan.
• Update model codes as necessary to encourage safety in the built environment.

Provide programs and resources 
to support business growth and 
development. 

• Work with TEDC to develop infrastructure and provide resources to encourage small businesses, retail, and sustainable
commercial growth.

• Promote TEDC façade improvement grants to local businesses
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CITY OF TOMBALL 
STRATEGIC PLAN 

FISCAL YEAR 2023-2024 

 

Focus Area: A Connected City 
Strategies that increase mobility and expand, maintain, or enhance public infrastructure 

Proposed Strategic Initiatives Proposed Action Strategies 

Expand water, wastewater, and 
gas utility systems to meet the 
demands of growth and replace 
aging infrastructure. 

• Complete and adopt updated Water and Wastewater Master Plans and related impact fees. 
• Complete and adopt Phase 1 of the Gas System Master Plan and initiate Phase 2.
• Continue design and begin construction on the expansion of the South Wastewater Treatment Plant.
• Complete construction of the Grand Parkway elevated storage tank.
• Identify potential locations and plan for additional water wells.
• Develop comprehensive Capital Improvement Program to provide for long-term, sustainable funding and development

of infrastructure projects.
• Seek out grants and other funding sources for capital and infrastructure needs.
• Discuss timing and options with NHCRWA regarding surface water conversion.

Expand and improve drainage 
infrastructure. 

• Complete and adopt the Drainage Master Plan and identify and prioritize projects to be constructed. 
• Seek out grants and other funding sources for capital and infrastructure needs.   
• Study feasibility of municipal drainage utility operation.

Continue development of 
east/west connections, including 
sidewalks and trails. 

• Work with developers to increase pedestrian connectivity when possible.
• Develop sidewalk plan and identify possible funding for key sidewalk improvements.
• Incorporate trails identified in Parks Master Plan into future capital programs.
• Seek grants for the funding of infrastructure projects whenever possible.
• Work with Harris County Precinct 3 to complete sidewalk segment on Cherry Street.

Update visioning documents for 
road/street development and 
invest in high priority-high traffic 
areas.  

• Complete updates and adopt the Major Thoroughfare Plan.
• Incorporate major street projects into ongoing capital improvement program.
• Explore options for sustainable funding mechanisms for roadway enhancements.

Coordinate with outside agencies 
to improve infrastructure. 

• Work with TXDOT to design and construct the Main Street/FM 2920 project, and the remaining segments of FM 2920. 
• Work with Harris County Precinct 3 and 4 and Harris County Flood Control District on improvements to key corridors,

channels, and basins.
• Work with Harris County on the plans and constructure for Holderrieth Road, Hufsmith Road, and Zion Road.
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CITY OF TOMBALL 
STRATEGIC PLAN 

FISCAL YEAR 2023-2024 

 

Focus Area: An Effective City 
Strategies that increase mobility and expand, maintain, or Strategies that foster innovation and a sustainable municipal government operation. 
public infrastructure 
Proposed Strategic Initiatives Proposed Action Strategies 

Enhance transparency of City 
operations and functions and 
encourage citizen participation. 

• Develop a new Tomball citizen academy.
• Update and maintain information on City’s website with a focus on the most accessed information and pages.
• Pursue State of Texas Transparency Star designations and Municipal Clerk’s Office of Excellence award.
• Establish a system for regular review of the City Charter.
• Establish an effective records management program for all City records.

Work with Boards & 
Commissions to involve members 
in the implementation of long-
term plans.  

• Establish a proactive process to fill board positions.
• Develop training materials and hold training sessions with each board.

Provide support, clarity, and 
resources to City staff to ensure 
everyone can effectively perform 
their job duties. 

• Review and update administrative, financial, and personnel policies as necessary.
• Develop formal onboarding and offboarding procedures for staff.
• Provide employee assistance programs for employees to maintain health, wellness, and balance.

Develop five-year IT roadmap to 
enhance cybersecurity, project 
hardware and software needs 
and reduce overall cost of 
operations through IT tool 
deployment.  

• Complete initial IT assessment and develop and prioritize projects.
• Work with departments to establish software and hardware needs and consolidate redundant systems whenever

possible.
• Complete implementation of the Community Development software and review potential expansion of software to

other departments.
• Review and develop digital tools to assist employees in executing tasks and managing operations.

Complete development of 
needed financial studies, plans, 
and audits to ensure long-term 
health of Tomball’s finances.  

• Develop a five-year CIP to include capital projects needed city-wide.
• Explore financing options for capital projects to include cash (pay-as-you-go), debt, impact fees, utility rates, grants, and

development agreements. 
• Complete the 2023 Utility Rate Study and make recommendations regarding long-term rate adjustments.
• Incorporate five-year forecast into annual budget process.
• Complete cost of service analysis and develop cost allocation models for City departments and operations when needed

to ensure proper cost recovery.
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CITY OF TOMBALL 
STRATEGIC PLAN 

FISCAL YEAR 2023-2024 

 

Plan for future staffing needs and 
facility needs. 

• Strengthen the City of Tomball employer “brand” and explore incentives to encourage recruitment and retention of
highly qualified employees.

• Continue to identify potential employees and provide opportunities for them to learn and develop.
• Grow the college intern program as a recruitment channel. 
• Establish city-wide training for employees to grow leadership skills.
• Complete facility needs assessment and continue developing long-term plan for City Hall and consolidation of City

facilities.
Continue to use development 
financing tools, when applicable, 
to foster development and 
ensure developments comply 
with financial and legal 
requirements. 

• Conduct regular reviews and audits of public improvement district performance.
• Continue working with TIRZ No. 3 and LIT 249 Business Improvement District to ensure funding and compliance with

terms of agreements.

Develop strategies to continue 
operations during emergencies, 
operational system outages, or 
economic downturns.  

• Develop departmental business continuity of operations plans to prioritize restoration of service in the event of an
emergency or system outage.

Focus on the City’s core values, 
Professionalism, Integrity, and 
Respect, in all aspects of 
operations and service delivery. 

• Maintain best practices and accreditations across City departments.
• Update and document key documents, policies, and procedures, and conduct regular reviews.
• Provide regular feedback, coaching, and training to employees.
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CITY OF TOMBALL 
STRATEGIC PLAN 

FISCAL YEAR 2023-2024 

 

Focus Area: A Strong City 
Strategies that enhance and preserve public safety and uphold community values. 

Proposed Strategic Initiatives Proposed Action Strategies 

Enhance public safety services to meet 
community growth and needs. 

• Develop comprehensive crime fighting and traffic mitigation strategies and provide first responders additional
resources to increase effectiveness.

• Upgrade computer aided dispatch system.
• Grow TPD Community Relations Division and continue building relationships throughout Tomball.
• Deploy resources and additional patrols in strategic areas during periods of increased crime.
• Complete Fire and Police departmental strategic plans and provide regular updates.
• Enhance capabilities of Fire Prevention and Operations divisions.
• Coordinate with ESD 15 regarding fire service area and community needs.

Encourage youth and community 
involvement in public safety. 

• Expand youth programs in public safety.
• Coordinate with Tomball ISD and Lone Star College-Tomball on internships and educational programs.
• Re-establish the Tomball Police Department citizen academy. 
• Expand use of social media to engage community.
• Enhance the community relations missions and fire prevention education.

Address growing traffic safety concerns. 
• Create new traffic units to focus on hot spots and busiest accident times.
• Use speed trailers and other resources to prioritize education.
• Develop new traffic initiatives and enforcement strategies.

Reduce substandard property features 
and encourage property maintenance 
and advanced aesthetics across Tomball 
homes and businesses.   

• Develop business and residential yard of the month program to encourage property maintenance. 
• Assist with the implementation of “Tidy Up Tomball” program.
• Implement property maintenance and code compliance missions to address regular violations and targeted

areas.
• Work with property owners to resolved substandard building issues.

Work with Tomball partners and 
nonprofit agencies to support 
vulnerable populations. 

• Participate in annual census of homeless population.
• Coordinate with schools, churches, nonprofits, hospitals, and other partners to provide wrap around services to

individuals in need.

Enhance emergency preparedness and 
emergency management capabilities. 

• Ensure adequate preparations and management of special events.
• Hold tabletop and training exercises to prepare staff for emergency situations.
• Use technology to enhance public warning systems and provide real time data to public officials.
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CITY OF TOMBALL 
STRATEGIC PLAN 

FISCAL YEAR 2023-2024 

Focus Area: A Fun City 
Strategies that develop Tomball as a family-friendly, fun-filled community with amenities for all ages. 

Proposed Strategic Initiatives Proposed Action Strategies 
Develop a long-term plan for the 
development of parks and recreation 
programs. 

• Work with Tomball Little League to enhance Wayne Stovall Park.
• Work with HTX Soccer regarding youth soccer programs.
• Complete Parks & Recreation Master Plan and develop implementation plan for park improvements.

Develop engaging content for web and 
social media.  

• Update social media policies and guidelines.
• Train staff on tools and resources and user user-driven data to develop and update content.
• Develop regular communication program and schedule to post engaging and informative items for residents and

visitors.
• Establish webpage review process for Departments to engage in online content.
• Provide engagement reports to Departments and develop plans to update outdate content across website.

Further develop amenities, activities, 
and programs to draw visitors to Old 
Town Tomball. 

• Develop new festival, event, or program ideas to engage new audiences.
• Complete a conceptual design for Depot Plaza.
• Coordinate with local businesses to generate connections and promote local businesses during events.
• Find new ways to attract visitors to Old Town.

Develop partnerships to foster the 
growth of events, promotions, and 
activities in Tomball. 

• Develop event sponsorship program to encourage local participation in events.
• Continue coordination with local hotels to determine success of visitor attraction and marketing programs.
• Work with other entertainment-focused local entities to build on visitor attracting events.

Explore new marketing avenues and 
opportunities to attract visitors, 
residents, and businesses to Tomball. 

• Create brand standards and style guide.
• Develop an overall marketing and communications plan for City and Tomball is Texan for Fun.
• Expand Tomball into new marketing channels and media.
• Hold regular discussions with hotel managers regarding what is attracting people to Tomball.

Establish a plan to enhance the Tomball 
Information Center. 

• Develop marketing and communications plan.
• Conduct a staffing analysis and study to determine when center needs to be open.
• Brainstorm interactive elements that could be incorporated into the Information Center or ways to program the

space. 
• Develop marketing collateral for visitors.
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